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ECOSYSTEM MAP

This maps out all the stakeholders and considerations
when it comes to building a wayfinding system for
commercial street.

Stakeholders - Customers

Vendors Authorities
Data Curators Central Employees
Investors Material Sources

Intervention space = Medium of navigation

A tool that assists navigation and saves time of the
customer.



The case studies arethe reference and the
expale of positive devience from which
I drew inspiration and knowledge to go
about the project. The reference of the
positive deviance that | am looking up to

are similar mapping and navigation inter-

ventions across the
globe.




VENDOR PROFILE

A vendor profile from just a 5% random sample of the region

01 02

Clothing is the
most prevalent
item at 29.4%

Along with antique
shops, food,
bridal wear, and
casual wear,
Commercial

Street features
the majority of
branded stores.

03

Since most
businesses open
and closes at
roughly the

same time, the
market is bustling
from 10 in the
morning to 10 at
night.

Product Categories

shoes

2.0%
home-furnishing
5.9%

kids wears
2.0%

cosmetic

3.9%
phone cover
3.9%

casual clothes

19.6%

ethnic clothes

7.8%

04

The experience
of shopping is
improved by the
abundance of
jewelry, bangle,
and cosmetics
stores.

05

NP Street is
filled with clothing
stores aided by
tailors, Ibrahim
Street has more
restaurants; both
stalls and shops.

jewellery

13.7%

ACCESSONies

9.8%
bangles

5.9%
innerwear

3.9%

06

Additionally, CS
has plumbing,
money exchange,
export houses,
and luggage



AUDIENCE PROFILE

Age
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261%

Upto 25
73.9%
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Gender

Purpose of Visit

Specified
43.5%

How do you usually find the store where you want to buy something?

Looking for good quality and brands stores
36%

Ask nearby shops and people

17.9%

Already know specific shops to visit
28.6%

Just explore until 1 find a shop

Occupation

Employed
39.1%

Female

Purchase Category

Perfume
2.9%
Househald ltems

Explore
56.5%

Jewellery

Format of navigation systam

Communication Signage

6.3% 12.5%
Physical Map

50.0%

12.5%

'Website

Mohile Application

56.3%

Student

Clothes




Categorisation of visitors

(Easepl on ne_e_p‘)

Cat 1
ol e Do know o Cl I om here to EXPIN‘Q /I am c‘ug‘ess.
speciﬁc shop for %7 C2: I wont to buy o specific item; I don't know what store.
C3: I want to buy a specific item; I also know o store; how do I Find it?
C4: I want to buy o specific item; I also know a store; I was unsatisPied; show we similar stores.
V \1::5
Ca\te,ﬁ-ory 4 De you know where te
z‘:-al that shop?
y \\;is
Cotegory 3 Were you pleased with the ~=
shop's collection and the qua\[?‘.u,
. of its merchandise?
y Yes
Category 4 Awesome! Would you like to eat something? )
Clueless Explorer Dedicated explorer Dedicated navigator Dedicated unsatisfied
| am here to explore/l am | want to buy a specific | want to buy a specific | want to buy a specific
clueless item, | don’t know what item, | also know a store, item, | also know a store,
store how do | find it | was unsatisfied, show me

similar stores



Way-finding

mapping the space; aid navigation

Value Proposition

Category-1
clueless explorer O
Category-2 O

dedicated explorer

Guided
Tour

Similar Shop
Search

Products and
Services

P2P
Navigation

Query
Stores

Find and navigate to Find hidden gems in food,
any shop on map categories, services & more

Get better prices and
variety by finding similar
shops to one you know Gain Creators

Convert your shopping list into
a tour with segence of shops

J
A

Category-3 O Common O

consumer necessities

dedicated navigator

Category-4

dedicated unsatisfied
Customer Segment

More enjoyable
experince

Do more in
less time

Gains

Have a
enjoyable
experience

Better prices &
options

Save money
and time

[T

Easy navigation
Personalized and exploration
shopping tours

Pain Relivers

Informed

Decisions No fear of
Rating missing out
system

Lack of
space
awareness

No knowledge of
store’s quality,
prices & locations

Find what they
are looking for

Lack of .
. f Unsatisfying
e Pains experience

Scammed due to no
price knowledge




Ol Physical Maps

diagrammatic representation of the
area showing physical features,
shops, attractions, etc.

04 Pathway Tagging

coloured stripes on the roads cre-
ating a trail to follow; with colours
signifying a particular category.

02 Informational Boards

physical boardings on each en-
trance with information on how to

navigate the place.

225cm

05 Information Murals

Information stencilled on the en-
trance of each pathway; detailing
what to find on this particular

road.

08 Directional Signage

physical boardings on each inter-
section with information on how to

navigate the place.

06 Color Coded Markers

creating a product category to

colour map, markers of which

will be place on each shop for
identification.

- tailors - clothes
- food jewelry




(07 Paid Guides 08 web QR Codes 09 Blog Style Video Tours

trained guides who can be hired to diagrammatic representation of the videos explaining the place’s ge-
assist you in navigating the space area showing physical features, ography, where to find what, fre-
and find what you’re looking for. shops, attractions, etc. quently asked questions & more.
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10 AR navigation 11 Mobile Application

Using AR to navigate like you're in  An exhaustive appli-

a video game, find hidden easter cation pZp navigation,
eggs, have a social score board guided tours, shop rec-
and more gamification features. ommendations & social

features, enhanced by
QR code markers pres-
ent on each street to
identify where you are
right now and navigate
accordingly.







1. | am here to explore, | am clueless

where are you
starting at?

T

dispensary road

mg road metro station

cubbon park

trinity

shivajinagara bus stop

kamraj road

safina plaza

westside

street x has more of this product category
(apart from primary research, second hand

2. | want to buy a

what do you
want to buy

l

select from options of
product categories

or type in instead of "other
option"

__, Whatis your
price range

what are your interests

(based on products chose where to
available, options will go
be provided)

\ directions provided with

suggested trails the help of landmarks
explore page and photo references
category map - street wise information

—

photos of crossroads
landmarks

research can be referred)

miro

specific item, | don’t know what store

where are
—
you now

/

scan nearest

location marker guide to nearest

a qr code shop with
placed at required
intersections and information
landmarks

/ referred to from data base that communication

qr code is complied system with
display to be find closest shop that fits what -l i store
designed the customer is looking for.

filters provided \
K—/\ the customer
the

price of can ask about

product location (closest) of the required
variety available the shop of where item is available
(customer you are how to

review) reach there

3. | want to buy a specific item, | know what store,
find it

go to product category and look for

If you have used the system earlier
you wish to buy

option to save/ pin the location Optior_1 to enable location and path
\ mapping

Look at the suggested stores and see

. feature of viewing past trips
if you can find the shop you are

5 « you took this path
looking for + went to this store
- spent a longer time
+ these location
Image of store front « loc 1 - clothing store

- loc 2 - home furnishing
« loc3- jewelry store
« loc 4 - food stall

S

you can then chose and go to that
location again

\

Navigate using landmark and repeated for each trip that you enable

directions provided Iogalion tracking ? Y
location tracking stops as you exit the
premises of the entirety of
commercial street area

Sy

you receive a notification that location
tracking has started and ended

4. | want to buy a specific item,

unsatisfied, show me similar stores

Setlect the : Select the store Click the
category o where you are ——option show
product more

List of store appear
similar to where you

are.

Filterzc! . Filtered according to
according to product

location

Most likely to have what

Closest to you you are looking for.

how do

| know what store, | was



EXISTING SYSTEMS
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While you can zoom in on the map to see shops, there is Max Ramraj Cotton -
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way-finding; not navigation

the app recognises that
shopping is a journey
rather than a task, it will
make this journey as easy
and enjoyable as possible.

shopping journey; not
errand

add items to your
shopping list, our Al will
understand what to you
wish to you and add
relevant shops to your
tour.

rainbow of chaos; aided
exploration

using aided exploration
and guided tours to help
you discover more of the
area and have the most
fun in the limited amount
of time you have there.

personalisation; not
gueries

a wise companion who
will accompany you
across the place and
assist you in discovering
and obtaining the best
stuff most suited and
personalised for YOU.

more accessible; tailored

to the location

app will be a serialisation
of a native’s primitive
knowledge, making it
more accessible to users
and fine-tuned to the
needs of the location.



Replicability

easily replicable in new spaces due to flexible database
schemas & dynamic structuring of the app.
collaboration between on-ground native data curators and the

central intelligence team.

Scaling up

keeping tech & autonomy as the centre of things will allow
us to rapidly grow and scale our product to newer markets.

Equity, Inclusive and Co-creation

unrevealed stores will also receive customer attention as
finding hidden stores is a part of the system’s USP.

it will be through the cooperation of the builders and the
vendors that this application will be realized.



Key Partners Activities Value Props Customer Relationships Customer Segments
The network of suppliers and The most important activities a company
partners that make the business must do to make its business work
model work
Social Media
Find and navigate to Clueless Explorer
Vel any shop on map CusiaEr
Support Forms
" . . Dedi Explorer
. Find hidden gems in food, ., edicated Explore
Authorities categories, services & P
more
Key Resources Channels Dedicated Navigator
The most important assets required
Data Curators to make the business work Get better prices and
variety by finding similar
shops to one you know "
. P 4 Mobile App ) )
App / Website Dedicated Unsatisfied
Central Employees
Convert your shopping list .
Geo Database into a tour with seqence Website
of shops
Cost Structures Revenue Streams
The costs incurred to operate a business model The revenue you generate from each customer segments
Promoted Shops Advertisements Data Driven Stores
Commission on sales with In-app scores to be
in-app discount coupons included in guided tours




Guided tours
Similar shops
Store recommendations

P2P navigation

Query-based system

Food options
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explore

Tell us about yourself so we can
personalize your results

Age ~

you location ¢

ramesh fasions & §
sanidhya chat bandar
cornies (1

jeipuriya silver jewels

agra accecories &
diyour @K
homeshop = §
greenfingures
mosi sushi 8
amoeba arcade &
mamu’s ice cream < ¥

get a cab from ibraam street &

[ Start Tour

navigate @

to ramesh fasions & §

-

{

_ Geacherne

el

«

wayfinding

commercial street

help me explore the place ®
find shops for my wishlist @
navigate fo perticular shop @

you're at
ramesh fasions & §
lorem ipsum dolor i amet, consectetur adipicing

et sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua.

o G

find shops @&

what all are you planning to
buy foday? %

rings & for women & upto 500%

[ done, find me shops

find shops @

what all are you planning fo
buy today? %

what other eplorers liked thero-

sit amet

lorem ipsum dolor sit amet, consectotur adipiscing
oit, s0d do ciusmod fampor

sit amet

amet, consectetur adipiscing
porincididunt utlabore et

lorem ipsum dolor si
o, sed do ci

== 9

navigate @

to bags for legs &

change shop “ |

rings & for women & upto 500

1ol s in rogular english and let our Al fiuguro out
best shops for you 1o checkout!

navigate

to rings for fings &

change shop “

find shops (&)

what all are you planning fo

buy today? %
[ done, find me shops 5 J
941

explore

grant location permission so we
now where to start 5

Grant Perr

explore

creating fours

you're at lbraham street, famous for
efenic ware, be it readymade salwar
st fabric or saris! &

search shop @

[ 7)

(=)

sort by

(==n)

explore

creating tours

you're at lbraham street, famous for
etenic ware, be it readymade salwar
suis, fabric or saris!

«n G .--

explore

grant location permission so we.
know where fo start &

find shops @
=)= )=

& Hotsfor Cats e

lorem ipsum dolor it amet, consectetur | | lorem ipsus
adipiscing el sed do civsmod,

navgivate @

find shops (&)

whats your duration of visit?

= ]

explore

whats your duration of visit foday? &

[ 60 mins

what would you like us to include in
your four’

find shops @

e

finding shops

You're at Ibraham street, famous for
efenic ware, be it readymade salwar
suits, fabric or saris!

find shops @

grant location permission so we
know where to start &

0:41 il -

explore

whats your duration of visit foday’

60 mins

what would you like us fo include in
your tour? @

- Gy

home decor <!



9.9
FINAL PROTOTYPING




wayfinding

commercial street

explore

Tour Options

Festive Shopping

Alively fime and commercial street is
one of the best places fo live the fime.

Bridal Prep

The change of a lifefime needs the
best. Commercial Street offers the
best of fraditional wear.

Get Ready for College
Become the Queen Bee of the
college with the latest styles and

Commercial Street
Experience
A blend of local and global.

@ find shops

What is the your
duration of visit today?

wayfinding

commercial street

help me explore the place ®
find shops for my wishii @
navigate to particular shop @

Home

lore

Get Ready for College

Your location

Flawsome

An exclusive collecion of
naian ethric occasion woar

Roadside jewelry

lovely callection of jrumkas
and todern jewer

Naughtee

Begin Your Budget Shoppin
Sprea for Apparel e

Royal Lady
Ethric and indowestern
Talored Garments.

Mobik Zone

Cellphone sccesory store.

99 variety dosa

Buttery Pancer Chosse,
Noodié Dosa & MORE!

Get a cab o exit

in front of westsde on kamraj road
sy piaca 10 ge1 Cabs

Start Tour >

@ find shops

Grant location perr
know where fo start

owe

S
C

explore

Tell us about yourself so we
can personalize your
results

@) navigate

to Naughtee

Royal Lod,
Noughtea 4! L0

.
focation
Dosh Sfand
ok
Zon

— 1]
1

@ find shops

®) explore

What is the your
duration of visit today?

@) you're at

Naughtee

‘Whie looking for Readymade Garment Retailers, Naughtes in
‘Commercial Streat, Bangalore i quite a popular choice. It has
received 2 2.8 afing. So check out thei readymadie garments.
and sae f any of them appeals fo you!

®) explore

What would you like the
tour to include?

wayfinding

commercial street

‘what other explorers liked there~

Anika S

Loved the variety of options, helpful saff,and price
promotions, & discounts at fhis place.

Monica V R

‘Gaod variety of opions, safety precautions, and price

Go o next stop

@ find shops
—mm

=P

DDWT;

help me explore the place
find shops for my wishlist @
navigate fo particular shop @

Q
a

Home Chat Food profile

@) navigate

to Naughtee

4 Ly
gAnwE

explore

What would you like the
tour to include?

m

“

@ find shops

What all are you planning
to buy foday?

[ Done, find me shops > ]

@) you're at

Naughtee

Whilelooking for Readymade Garment Rtailers, Naughtee in

reot, Bangaloro is quite @ popular choice. It has
received a 2.8 rafing. So check out thei readymade garments.
and sae f any of them appeals fo you!

what other explorers liked there~

explore

Grant location permission so we.
\ow where to start

@ find shops

What all are you planning
to buy foday?

rees o ey

dresses & for women & up'o 500¢

1ol us in rogular anglish and let our Al figuro out the bost
shops for you fo checkout!

wayfinding

commercial street

help me explore the place
find shops for my wishlist @

®) explore

creating fours

You're at Ibrahi

ethnic wear, be i
suits, fabric or saris!

@ find shops

What all are you planning
to buy foday?

dresses & for women & upto 500

[ Done, fine me shops > ]

@ find shops

[ Naughtee » ]

‘Z'.Z“.m ) Gomeas) (i Tomem)

UUUU [\\ji

navigate to particular shop @
\

ﬁﬁ jﬁ

& Noughreo & Bombay Colect,
You're at Ibrahim street, famous for jrumkas and mod
etenic ware, be it readymade salwar jowsiry Jowelry

e 5 5 =
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wayfinding

the three main
features in accordance

to research and user
segmentation

()

@ you'reot

query-based system

user profile
Ic




https://drive.google.com/file/d/ 1rcjC_awyiablwziKtB4DoXdC8r30CWKI/view ? usp=share_link



TESTING

For testing the application | created a
google forms with a link to the video as
well as asked people | knew in persom
while showing them my outcome and re-
questing for a review.

The questions | asked

Do you understand the flow of the appli-
cation?

Is the app clearly able to communicate its
objective to you?

Do you understand the options available to
you?

Is the Ul intuitive and simple to use?

Do you think this will be effective in a
place like commercial street?

Any changes or recommendations....

VALIDATION

Survey conducted from person of design field and visitors
of the space

Positive reviews

Most responses showed that the flow of the application
Is understandable

It communicates the objective as it’'s simple and direct
the Ul is intuitive

It is innovative

It would be effective in a place like commercial street
because the place has many shops/showrooms so it can
be confusing as to where to go for a particular thing
also effective for people in a time crunch

Negative review - elements that can be worked upon
Make the text and buttons a bit bigger so that it’s
easier to read and tap.



REVENUE STREAM
Initially, the app will be free to use, allowing customers to have the greatest experience possible while increas-
ing business for all vendors in the neighbourhood.

After our app has gained traction and the majority of sales come from features such as cartZshops, shops
guery, and guided exploration tours, it will become a top business goal for shops to be featured as top results

on our app’s search, featured in recommendations, and featured in exploration tours.

With an increase in the app’s popularity and functionality for its users, the app is bound to attract more eye-
balls, and thus our app’s home feed will become a prime spot for any business to advertise their outlet and
a small advertiser to people who are walking distance to their shop and are willing to buy things. There is no
better site in the world to promote and receive the finest results than here.

After that, we’ll be able to start charging shops a small listing fee to be included in our recommendations and
searches.

Vendors can promote their shops in the app, which will display them so that more users visit their stores, and
the vendor will be invoiced as regular advertising based on CTR.

We can offer users 1-3% cash back for uploading purchase invoices to our app and charge vendors a 5% fee
on any purchases produced by our app. This may appear to be unjust, but because we will only charge this
commission on consumers recommended by our app, the extra revenue will significantly outweigh the price.

We may collaborate with specific vendors on a profit-sharing basis, advertise them in our app, and make direct

revenue on purchases based on the massive amounts of data we’ll produce.

While revenue is important for our expansion efforts, the best-in-class and unrivalled user experience will al-
ways be at the heart of the product, and we make no concessions when it comes to user pleasure.






